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Culture is not a sign hanging on the wall
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https://www.glassdoor.com//blog/mission-culture-survey/
https://www.glassdoor.com//blog/mission-culture-survey/
https://www.forbes.com/sites/tracylawrence/2025/01/26/company-culture-why-it-matters-more-than-ever-in-2025/
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$O)UTld your'culturd, stdrt wish yqut)corg values. These should be what you really value.
It's Hotragpirationd(;'it's who ygu(aré every d@y(wvhen you come to work. It's what you do
dhd'sew. Afid it's'how yoll 'trgat ctiers —axtesrnally and (especially) internally.

Core vdlugstshdultitbé incorigdtated info everything you do, not posted on your website
dhd forgbttéh about(You #arg)thctudé cte(values in job descriptions and on your3irée?s
paige, (o atthaictliketyminded job (séekérs.IFraim there, core values can help guide the
ihtetvieiv o eyaluation proceés,(setting the' framework for scorecards and down the
lthe, performmantelfevigwsHind employea recognition. For example, at CareerPlug, we
havei dediedted meeting gn Fridays foy employee shout-outs, where team members
rgcdnige ebch Othet' stgredi( WoK and tie it back to one of our core values.

@ Chédicoit Ikie/eapeeFRNG bRy’ (0 |eqrh)oretibout defining your core
vhluéq and haWw they(caftguide not'just your hiring process—but the way
you'ruh your business.

KASvet throquestivil CAHBpaI@BAA VO Aé>C
t® GCrkfaE YBuLeB:Oc

JOb seekets ard aRiig Berhse| Ve ¢ Aitot S ifceetily/likes B0 Wbtk Were?” And if you don't
cldarly ‘arfswg¢ thatt'giugstiohn, tihey il Tl in ihe Blbnks or move on to an employer who does.
$hat's Where ydursmigsioh and vision come in.

Yot missioA isEyour (Why)'#the#edisgh your Business exists beyond just making a profit.
Youfvigion i€ whereg(ou're headdd. Together, they create a powerful narrative that helps
potehtitfl ermplal/ees decide if'thgy(can see themselves as part of your journey.

usettt{ls to(craft your internal Bxpidiaiiedtd eldvator pitch. What makes your
Workptace HiffgrgntR Why do' pgople tove Workithg for you? Come up with 3-4 specific
re@sonsg that'tie bakk to#fout misEigrivigion, dnd values. Maybe it's your team-first
culture, 'growth ojpplotunities, (oryour inmypdct ah'the community. Whatever it is, say it
prdudly eénd!consistently.

a ProTipvwrEg Hight yeut(misdion and (alués everywhere you talk to
carididatgs(ike on yguf)doteer Page#in b postings, and during interviews.

Wher yau confrmuhicqtd'what(yoy stand for, you'll attract people who

gehuinelf) wahit ¢o be"pat of yauttteam and your long-term mission.
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https://www.careerplug.com/blog/careers-page/
https://www.careerplug.com/blog/careers-page/
https://www.careerplug.com/blog/how-to-write-core-values/
https://www.careerplug.com/blog/employer-branding/




Knoetvhp youjAdeed.

Hidcathesight @ersdn stbrdwdth khdwingahe yoe'seddoking2or. That's where an
M8 lctdmdidatie\Rroffie ®eli@BME @: helPs0/008 Beontld) basi2list of skills and
dedirfe tlRe®indd@f Persan vhd4vilDtarive in the role.

ghirlisdbut Ovhy y29a')e Hiring #od2htsdpgsidicBdrd ted fikst place. What's the key
jsdti20pathe joB2 8VHat e thd8pdstdhpodtantdespordiifies? What qualifications
8B4 Y8ty ? )AOAT.y ®2-codld ¢nly dickdone Saperpder this person has, what
Would it be?

Zhis wiBimailk it4osier to witileieijol dbsdeipptiomtBDettBadts high-quality
e didates, plus it:will Belp geudn @ie evalRftidn-pra@eskisince you'll know what
Btte 4603 B4 e Otivée jalb0dedciptPod s6tdd serdé bsgatek#epers to keep the wrong

typ@) $82odiglates-fravinddpplyhgiid§our jobs too.

ProcFip: . Ony@yoll\ge 28xiled 2ldwn godB2d@dl cdndidate, let
S8ireerPiugipinpovwenidjolmdesaiiptivns @ thel Reawy lifting—
tuth29g Yourdndgst-240veasBioren @ayibtg, dptindi2eal pdipostings that
84 864 Wh @ y oDz 200 )irey-for.

Firstmetwork,théen joblboarflsZ

Biffore 9elusgo 2102irmongob &drds, S&rswikh ahoe4s @)lredelyi@wfvant of you: your
tietva e Erviployed-r&feiall) dre sbietofiidre$dstany840 connect with great

8 dbddoied.)BHfac], IefardfuEre livimdiedikelysb becb8dd hiks2thp applicants from
jobUsodrtls. ArdAdep2radiry dn yauz dusthg, 4/@2 Negt bjr@. might even be one of your
susdorbers.

Hege Bi)e @ fad 480\y&HD Ao hdd YouBnetP8rkdaor Auality candidates:

e EniployeédefeeriilpiogEams: 128entdize godrdeimi® r2corBmdéndigreat people.
Offerddon¥sed, $fift coirels, or&xXt@ PFH for sudcessful hires.

e Youb.cllstgner8: If/@u 89U 8 sendce-b8sdd.B2diressOike a restaurant, gym, or
K302, ourBest néwaBre8nighit Ollredy 1O §our br@ad2Post job flyers, mention
Oe0rol20in Yk erdil riedskette® o2/atdd & Mirihg link to receipts.

& 1Bddsip2Bhez o NBSREENDAR D vendors, 8dppliérs,m2 other business owners in
Y UBcahdre@nity. T2eyoviy 000296 imeorié foakingXdrthe right opportunity.
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$otial media: Leveragé your businéss’s social media pages and local Facebook or
LinkedIn groupd to spread#the word. A"simple post from a happy employee can go
a long.

ProdnNpdHadke it ed@sy for your network o share your jobs! With
€arbefPluy, you dExberierate QR codes to post on flyers or business
tafds, so pdtentitil candidatgs tan apply on the spot. You can also
share Jobs with'a sirigle click to stial media, making it effortless to
réach a witler audience.

s'béttsrtabe first thonbest S’

$peed matters. It takes most émployers@ibout 5 days to contact candidates for the
first tinle. B§ ther$, a lot"of the best candidktels have already moved on. If you want to
land to[3 tale G heitx| sdxyadke, thenkirebwitharnfive days. This means contacting
tanditidtes gjlddkiynithid scheduling interviews right away.

ProdNpON9ith GareerBlug, you can dutokteakhe process to connect
withddAditiates witihh 24 HeQess St your key 'hiringy criteria, and
Aiieépilerdastiraick Will instantly invite topfa§pi@dints to schedule
thigdfish joteraeirmithout ary Bsick-and-forth emails. Automated

intetview s¢headAg IREOred iee Foudtifins o) stheohil gy tip o 91%!

€arberPlug cient &nd Calfigarbftanchigee, William Bocast uses pre-screen questions
ta'quicklyfidentlfy who hie wants to interviéw.3e8shares that prior to using CareerPlug,
hé would have td'sapt through stacks of resumes:

Sorting through applicants is incredibly time-consuming and you
put it off because it's overwhelming to start. CareerPlug sorts it for
you, so you know who to prioritize right off the bat. Narrowing it
down in the beginning makes it less daunting.

Witlian3'Botast
€arberPlug cient &nd Culligan franchisee
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Bhri8eaniogsSm tii@f rosh vibea e vedudth(pcandidates:
I- @alghBY Il i2? (Foility)
2. Wil 8hey8d o 8t®4BIstivation)
3: Willavtther’d! i@t vith ehan8? (Culture fit)

Fovaalibg! GaAalt [ast lea)et(Pot expebichOe'8r8Ehe iRyt hot have done the job
bef@reIButahdd tRie Shd SHEIGnATEsY 8dRa Id0 & 0N HORBoNiwEsaR S!St skills matter just
et | On Uil 'exs Hargl $k8ls('Use (csks Bie&/fer stn@ilityof(¢D @8¢itive assessments, role-
OpedifiB ihter{@ Y &aEeStiods, Hid%8ed(job simulations.

FO0 BTO68 e8! ivadhr De 18e Ifaf uBto ANaikBar g (§ WBIdid Ot¢l%p dist experiences and
f@turedgodls.2seu Wk B Bi¢ @8d i I8roodisddy !(i8téming to their story.

€\ d@tur8!f(tads!8ne (Bekiedodbur teladanl) Work withhiRi¢ P800l every day, so get them
BV S|V etBin @Berinferyigsy IBra@sss. Tie(§o(t8nsenviddbepigstibns to your company’s core
Valugls. Fes@xa&miplésif &dllQbdvaltisirts & RefHl dbss)s1skesaeBy@L Share a time when
Hou woaBal\h!8 ettt tésdve! alchimilled’)e8 How did you contribute?”

PnéeEiplz Profpadinicphterviédy Ylie'sthdn'8 aneddiof Wiiehdnd asking all
o NGRS [thied 30 (B O Uestigs Iceh Pl Dy dGoeEhluate more fairly
en9d efBeciviédy. mtErview(SodvedardsSldvailpbré in CareerPlug
standdrdive-gourevalittiori@ethods, 83 Netp!ya((& 6B Sistently
cOMpPB O BERhYaad Webkte %89 for candidates.
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Ret@ntion stads-wmbj&estboarding.

Thétdirst3veéek3 128 thake-dr-ldeak. A gr@at start can leave your new hire excited
abodt joigibg yeur te@bn, whileda disorganized, underwhelming experience can send
thém righbatk ahe job boards. Nearly HDCH @etttiilreD4aE within their first 90
days.

ZU% Neaye 3, of lew hires @uitOwithin their first 90 days.

Waont 8 nBak# @ gredRfirgétdr@r@ssion? Here's how:

¢ demélsithe poypehga B tigitadty. Btk employ2es cdmpléte exerything online so
theitt st day Bn't kafiecRindo@ms..Enskire compliance by completing Héwhire/.
forins liBe' stdndabd federal f2as, StateXorms, direct deposit, and any company
spécific agrieements.

3 Begtmdy befobefhby svolkipidERIYe a,cl3ecklist o ensurdthey have everything they
ne2d ok day one.

3 WM p, euiktha £ fiBsk B0 Mays UEEE cledr expert@tiorssxso they know exactly what
sLECEE3 IGaks like. Buitd \inlues irgkq evéy &tep that you can. Focus on connecting
Vour new hirz@o your culkure’and migsion dr2d'set learning goals as milestones.

With BdFéénPitigua apisard A £ A
tcesk bailder, you can create
fully, cistamizéd onboarding
plars, assign @g3ks, and track
EdYress, makiry it easy to
seRyour ew #dees up for

s itcessOReminders and

alerts @nsute that nothing
slip9Bhrou@®h3Ihe cracks.
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Betting'a Ba@ hite up 1cE@e bt aBotkG@Rh&\ D) 6f0dbdrse. But it's also

B rtond tohelp thert g@RGX8ow yoBALBOpony '@nd team. If they don't feel
Bonbected tB'éheiBrRIn@Ebe8 youlscdmpcen@' s hidggionthey’Il struggle to settle in
aoridhevitad by, elaesk OLQIL'S WEc\BoUg o' Belb Snakextigsdte@mections for your new
BiBeA'(

Al Brorg) nisaiBagelBemyaldyek; ralktidi@BipdskKey. Mdke 3@e their manager isn't just
Bhectgpthen @Oy Gnedhbt8ictly8ly/wElcoming th@B9A simple one-on-one lunch,
bdapuEbCcafee chBtCotr '89¢n dche'Ck-id cadd ;,go'adlegAivay in making a new hire feel
S@pperted/ AlRdc Aof¥Bforg & thetdést @ihe tednBFo@ititate ht@du@tions, set up team
l@nBhés, R & 'Glxa buddy>EnythBig to;hapstherrBie@l Ake part of the group.
Deflice a3t @sB 0G>moreaitores yOURdorBpary@ @By dhid dulture. This sets a
stBon g f@rdatiorBfor BB emptaye2'to ' bedenga@ded witk' YoBr company and their
teRIrB¥BOM>AY one.

Bettibg Bledr exdeCldlidis ik th'é fitst 8@ Boy9 Bd@sétBa@ el hire up for success
orick loBgterrd exigdgerrend. DhORE® @ &o thRikis trr&ugh a "Working With Me”
des@enBot, io3) expéctqtiond interview.

? K'WKing\WikhrMe@8dotubreritds. o SimmplEtem@lotd employees fill out to share
O BrAnBrid stybe,88mn huni8atiBrodréfeBzdcegs, ardB W they like to receive
fee@dnakoTios. hpdlBotBanadferd '@hd Bdarddndtes understand how to
Bolldodr ate ebfactingly.

? AhLéxpeztationsinte@iewlis @ @ik struCiBied GO ¥ ers@ucIb@idre you discuss
W RNG Lits ByeB8rmonde gooss: a8 d1aidthl dypddiaics. @s aldws both you and the
NEdBhire to'eiligh o éxBetkitions @b@d@y<oBd gvdid'#isunderstandings.

Pr@ Tip:, W tip Daivndodd S ay free *INorkiriy with e template for 7>B'
NEVBras: Givedhem HBe@ppartuni®y'texte@ll BoB'about their

Wi kpbd BB eberernde8 ot warkin@ std&sd you know how to keep
th8liyhghdjaged Gnaahotivated.
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P iy popular book, ZiHabits/ of BligllyEffestive GBaphe3Atephén Covey introduces
tHe ig#)o{ dn)enhationd( bpnk)accoynt. By)dojng things that build trust, you “make
d@posiiintd) soMmepng'dl dcgour{ttanyd build a stronger relationship.

DEpYsits and) witj{diawpls hdppén on bath an individual and company level. You
cannobd éxpéct tp have hedlthy (ndividual P@ldinces unless your company culture is in
a heglthy olace. Tompag@sth@inges(like pying off or firing employees can be
Sighifigant withd#ayva(s,e\en) or emypiyees who are not directly affected.

{ReGognizifg eniployees fntheir hand Wdrknyith(shbut-outs, bonuses,
tharl ¢ & ydotes dy other rewdydsg ¢an)oe a great way to make positive
reldtionsthip)d€pasiig. JAnothel wgy you can build trust with your
erbdldyéeds is)td @sk thmrerm )0) f@edback—and act onit.

Regulamchegk-)#g)ane grédi for this,)butfigols like engagement surveys or
puise-sdrfreys)cdn help yu(gither)ongqging)feedback and spot issues
before)theyurn)iito Bigger problemsxWhen employees feel heard (and
5ge jeallzhaghyes byiséd onwhptthgy say), you're making deposits that
bu)ld tong-teym trust.

Wheh)you makelyour employéés j€gMolued and heard, you're not just
giving dheirf)d place! tgd work,)you're suppporting their long term growth so
thpt {het€dBvthrive.

’\R Lekink fio AteXpariehcaornttHedkemplayeesE b UIGO
[caM@amitkgidbdnoté< INOCHHF

A A ~

Even wjth a SiporigjnexentionSIaeg)o WEN)Il iheyitdlly(have employees move on.
Bagh jime(am emplpyéd leay@s, itfs an opportunity to learn.

X)strectangpk pifisoarging con)iielp)yol) wrdp things upthe) right way. During this time,
yYou)dan agéign oY) (@gictiga) tasks to etnployees and managers, and ask your
erhplelyge foy fegdbjck rgund fgir ténure. This can help you identify improvement
argay ang hélp thi enticloyegddly&(9t(q fpsitivie note. This is good for your employer
brgnd gnd)ey&a)kerids the Jloo) Bpan for)bogdmerang hiring if the employee should
wait to)tefurip some day.

Pro Tip: Offiboargling!dheckl)sis available in CareerPlug Have customizab)le

taigks oGE an offbgarding suryey fior departing employees to complete.
TH)s#hfo(magtidn)gannbe uged ¢gdmipalyjwide to prevent future turnover.
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